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Quality Policy (5.3)

The Objective of 1 ED Man ufactur lng is to provide the best RF Coaxial
products for all customers, by fl”lng our customer’s orders
accur. ately, Completely, and on-time. thus, insuring the company

is the preferred supplier, while complying with all customer, and regulatory requirements.
All employees are aware of the Quality Policy and participate in establishing, maintaining
and continuously improving the Quality Management System.

Ted McGrade
President

This being achieved by: .
e Continuously working with our associates, suppliers and customers to enhance the TED
Manufacturing image and reputation while increasing market share.

e A positive commitment to comply with customer, statutory, regulatory and quality management
system requirements.
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e Strive to continuously improve the effectiveness of the systems, standards, processes, products,

and services and achieve objectives and targets as measured through Internal Audits, Management

Review and other feedback, both internal and external.

e Developing and training all associates to continually improve the teamwork and involvement
necessary to the success of each employee and the company.

This policy will be reviewed as part of Management Review for its continuing effectiveness and
provides the framework for setting and reviewing quality system objectives and targets.

This policy is mandatory for all employees of Ted Manufacturing in achieving continuous

improvement, therefore it is communicated to each employee (relevant to their function and level)
throughout the company.
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